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China's real estate started in the 20th century, 80's, after decades of tortuous 
development process, the real estate market is gradually moved toward the norms and 
maturity. With the rapid development of the real estate market, marketing theory has 
been more and more attention to the real estate business, and is widely applied to the 
specific practice. The face of an increasingly competitive market, how to give full 
play to its advantages, accurate product positioning, effective implementation of 
marketing strategies to achieve sustainable and healthy development of the strategic 
objective is to every business problem to be resolved urgently. 
In this paper, Hunan Xiangyu Properties Ltd. (hereinafter: Xiangyu company) 
developed the Xiangyu • Yosemite project as background, a more systematic and 
comprehensive exposition of the real estate market formation and development of 
marketing theory and China's real estate market combined with the macro 
environment and the Changsha area real estate market environment and 
micro-enterprises and projects in which the environment, use of SWOT analysis, 
in-depth analysis of the Xiangyu company has strengths and weaknesses, 
opportunities and threats. Conducted by market research and market segmentation, 
Xiangyu company based on the  business strategy and the available resource 
conditions themselves chose 30-40 years, with certain economic strength, eagerness to 
own independent free space, advocating healthy lifestyle among as a target, and on 
this basis, the product was effective market positioning, and uses marketing strategies 
theory and formulated the corresponding marketing strategy, product strategy, pricing 
strategy, channel strategy, promotion strategy has taken a series of specific methods 
and measures . 
Finally, this paper carried out some analysis and discussion how Xiangyu 
company through the marketing strategy safeguards so to guarantee the effective 
implementation of marketing strategy . 
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第一章  绪论 
 1
第一章  绪论 
本章着重介绍本文的研究背景、研究的目的和意义以及研究思路和方法。 
第一节  研究背景 
我国房地产业是随着住房使用制度和土地使用制度改革的不断推进和深化
而逐步发展的。在经历了理论突破与起步阶段（1978 年—1990 年）、非理性狂热































































































































































第二章  房地产市场营销相关理论综述 
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第二节  房地产市场营销 STP 理论 
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浦·科特勒在此基础上，进一步发展和完善了温德尔·史密斯的理论并最终形成
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